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	Minutes
	Date DECEMBER 13, 2022
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane,  Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Tom Babcock, Jerry Bernardo, Emily Brown, Harry Chadwick, Paul Douglass, Ian Dunn, Jeff Fogal, Pat Forbes, Kelly Lane, Linda Lauzon, Amanda Madere, Matt Madere, John Mellor, Kyle Mellor, Ted Pendle, Wayne Scarrow, Lesley Smith-Taylor, Kevin Taylor,  Mike Vansickle, Barb Walsh, Paul Walsh
Regrets: Dave Bourne, Justin Day, Chuck Ewart, Cris Lapointe, Kara Scott, Tim Turner


	ACCEPTANCE OF MINUTES


	MOTION #221213-001

“That the Minutes from November 19, 2022 be accepted as presented.” (Pendle/J. Mellor)
Carried


	TREASURER’S REPORT

	· Balance at the end of November is $964,769.63.
· All rep team loans repaid.
MOTION #221213-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Dunn)
Carried


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Linda Lauzon
City of Sarnia

City of Sarnia
November honorarium
Room rentals (May, Sep-Dec)
Executive meeting room rental
$330.00
$1,299.65
$114.43
MOTION #221213-003
“That the bills be paid as presented.” (Pendle/J. Mellor)
Carried


	WINTER CLASSIC TOURNAMENT DIRECTOR

	· 8 teams from other centres have entered the tournament.

· Schedule has been shared with the Ref Director and Ice Director.

· Awards have been ordered.

· Schedule will appear on the website tomorrow.

· Tournament info will be posted on social media as well.

· Volunteers are required for both Pat Stapleton Arena and Clearwater Arena.

· Marshalls also required.

· Tournament dates are December 27-30.



	PHOTOGRAPHY

	· Photos will not likely be ready for Christmas.
· Photos will be distributed through coaches.




	ICE DIRECTOR

	· Game cancellations have to be done through the Ice Scheduler.

· Only the Ice Scheduler can cancel games due to weather and this then allows the Ice Scheduler to re-schedule the cancelled game.

· If it is an emergency, contact the Ice Scheduler by phone.




	REC VICE-CHAIR

	SELECT HOCKEY:
MOTION #221213-004
“That SHA pursue having a U9, U11, U13 and U15 Select Hockey program.” (K.Taylor/Fogal)
Defeated (3 in favour and remaining against)
· There is interest in those levels for Select Hockey.
· All Directors of those recreational divisions are supportive.

· There are some ice time slots available but time slots are not fixed and based on availability. 
· If we move forward with Select Hockey, teams would not be able to participate in exhibition games or tournaments as rosters cannot be completed in time. 
· Select hockey would cause an undue amount of pressure on our volunteers.

· Something to consider for next year to have a Select Team Director that can also do the rostering which could take the burden off our Registrar. 

· We could appoint an Ad hoc committee to look into this for next year due to interest.
· We don’t want people choosing to play Select Hockey over Rep hockey.

· Criteria for Select Hockey is in our SHA policies.
· Having a Director at Large is a good start with a committee to help this possibly go forward next year.




	REGISTRAR

	· Registrar is continuing to try to get rosters completed however there is a lot of missing information which needs to be tracked down.

· Almost half of U6 and U7 parents did not complete Respect in Sport so Registrar is having to chase parents to complete this.




	SILVER STICK DIRECTOR
	· Lack of hotel space in Sarnia is the biggest issue.  Some teams having to book in London.
· Two regionals left to be played.

· Sorting out the US qualifiers with Silver Stick International.

· 70% of fees have been paid.

· Ipads will be rented through Game Sheet Inc. and the cost is approximately $1200.

· We have a solid core of volunteers, but need more.
· January 13-15 are the tournament dates.
· Need for volunteers to be put on our website and social media.


	NEW BUSINESS
	SPRING TRYOUTS:

· This weekend there is an OHF meeting to clarify spring tryouts.  U12 and above will be in the Spring.  This weekend will decide whether U10 and U11 will be in the Spring.

NEXT MEETING:

· Next meeting will be Tuesday, January 3, 2023 at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #221213-005
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
